Cautious Optimism heading into 2011
Priorities and Action Plan

Over the past couple of months we asked our clients what their “outlook” was for 2011 and specifically what would be their priorities.  We heard many of our clients refer to “cautious optimism” as they headed into 2011.  Many are developing their business plans to address the following top 5 priorities:

	Priorities
	Action Items

	Cash Flow Management
	Review of business processes to ensure that the organization  is efficient and effective

	Succession Planning
	Develop an Exit Plan for the Owners and identify successors

	Leadership Development
	Target development of top talent

	Review of Employment Contracts
	Revisit the old employment letter

	Board Governance Policies & Processes
	 Build processes to strengthen Board and Committee accountability


We encourage all of our clients to strengthen their business planning process and sit down with the senior leadership team to strategize and plan for the success of the organization.  I know that we are never certain as to what the future will hold and this always creates the challenge when we do our business plan; however, we owe it to our shareholders/stakeholders to be diligent in our planning and to the best of our ability consider the strengths, weaknesses, opportunities and challenges facing our organizations and plan accordingly.  Your people need to know what the priorities are for your business so they can proactively look for opportunities to help you be successful and perform in a way that will help you land your goals and objectives.
We would like to suggest that all organizations make Business Planning a priority for 2011!

Salopek Consulting are Human Resource and Business Specialists available on an on-call basis to assist with your people issues.  We are a team of specialists who have advanced HR and business designations and a combined experience level in excess of 60 years.  We are on-call 24/7 and if you're not satisfied with the results - you don't pay. Check out our website at www.salopekconsulting.com
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