Why one size no longer fits all – different generations in the workplace

Gone are the days when one size fits all.  Most of us have at least 4 generations in the workplace and each of the generations has different needs.  If we want to attract and retain them, then we need to pay attention to what they value and how they want to be treated.  Furthermore, if we expect good performance from them then we need to teach our managers/supervisors how to adapt their leadership style in order to effectively engage people of different generations.  Just the other day, I sat across the desk from a president of a growing and successful organization who said - "the people practices and policies that I have in place are irrelevant and meaningless to many of the younger people coming into my organization.  They value different things and if I want to keep them I’m going to have to be more flexible and adaptable".
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What are the different generations in the workplace and what do they need?  

Generation Y: These are our employees who are 29 years of age or younger – born after 1981.  It would appear that there is actually a sub-group of this group emerging – those under the age of 23 who are different yet again. Never-the-less our younger generation needs a manager who understands how they like to communicate (it's all about technology) and their need for flexibility in working hours.
Generation X:  These are our employees who are between the ages of 30 and 45 – born between 1965 and 1989.  Also technically literate, this group needs a manager who respects their need for self-reliance and won’t micro-manage them.

Baby Boomers:  These are our employees who are 46 to 64 and born between 1946 and 1964.  They are typically hard working and are motivated by position, title, perks and prestige.  

Traditionalists: These are our employees who are 64 or older and born before 1945.  Some are returning to the workplace as consultants and/or volunteers.  They expect seniority, experience and perseverance to be rewarded.
Each of the generations in our workplace has different values based on how they were raised and the environments they grew up in.  Understanding the values of the different generations and why they differ will help us manage them more effectively and develop policies and programs that are relevant.

Salopek Consulting are Human Resource and Business Specialists available on an on-call basis to assist with your people issues.  We are a team of specialists who have advanced HR and business designations and a combined experience level in excess of 60 years.  We are on-call 24/7 and if you're not satisfied with results - you don't pay.

Watch for Salopek’s “Thoughtful Thursday” session on “Engaging a Diverse Workforce” or contact Janet at janet@salopekconsulting.com for more information.
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