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Are you fully utilizing your managers to help you grow your Business?
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Ensure that your Managers and Supervisors have the information they need to be effective.  If you want your managers to effectively lead and help you grow your business then you need to share information and engage them in conversation about the business and the people they manage.  Ensure that you are engaging your managers in conversation with respect to:

· The meaning of your organization’s mission, vision and values 

· The business plan – what are the goals and objectives for the short and long term

· Business results – what were your targets and did you meet them; if not why not; if you did – celebrate success

· Budgets – what costs can they control and what are the expectations with respect to revenue targets; engage them in a conversation on how they will meet and/or exceed targets

· Processes that help them manage the performance of their staff and enable them to  establish meaningful goals and objectives for themselves and their employees

· Performance measures – what are they and how are they being communicated

· Policy and procedures – do the managers know what they are and are they effectively communicating them to staff

Meet regularly with you managers and engage them in conversation.  Discuss the above items with them and ask them what information they need to be effective.  Obtaining engagement is important but not always easy – if you need help to facilitate your discussion – give us a call!

Contact us if you need some help!

Salopek Consulting Ltd www.salopekconsulting.com
403 681 1232 or 1 877 681 1232 (toll free) 
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