Half Day Workshop – afternoon of Thursday June 3rd
Performance Management – Why don’t my employees’ get it!
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Inability to get the performance we want from our employees is one of the biggest frustrations we face on a day-to-day basis as a Manager.  Many of us wonder what the value is in performance management because in many cases the process is ineffective.  Join Salopek Consulting for a half day workshop and learn how to develop a process that will get the results you need and will have your employees asking – “When’s my next review”.  Take away some practical tips that you can start using immediately!

You will come away from the session with:

· The foundations for an effective Performance Management Process
· An understanding of how to conduct discussions about performance with employees so they “Get it” with respect to expectations around performance
· Practical tips on how to develop a performance management process that get the results you need
· Processes that will help you manage poor performance

· An understanding of Employment legislation that you need to comply with 

Time:  
June 3, 2010 from 1:00 pm to 4:00 pm 
Cost: 

 $150 plus GST

Where: 
 West Canadian – Board Room



200 – 1601 9th Avenue SE, Calgary
To register contact Janet Salopek – janet@salopekconsulting.com or call 403 681 1232

Salopek Consulting Ltd are business specialists focussing on Human Resource Management, Strategy and Board Governance.  

Salopek Consulting 403 681 1232 


