
Half Day Workshop – morning of March 3, 2010
Firing an Employee – our toughest job!
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Conducting a termination interview is one of the most difficult jobs we have to do as business owners and/or managers.  We often procrastinate and put off the “firing” in the hope that the “employee will turn around”.  When they don't we wonder why we waited.  It’s a tough job and we worry that we may get sued if we don’t do it properly. We don’t like seeing someone lose their job!  

Join Salopek Consulting Ltd on Wednesday, March 3rd for a workshop on terminations and employment legislation.   You will come away from the session with:

· The facts on what you can and cannot do when you “fire” someone

· An understanding of how to conduct your terminations as professionally and as painlessly as possible, realizing that they will never be comfortable

· Practical tips on how to terminate an employee such that they leave your company with dignity and respect for you and your organization

· Processes that will help you manage poor performance

· An understanding of Employment legislation that you need to comply with 

Time:  
March 3, 2010 from 8:30 am to 11:30 am

Cost: 

 $150 plus GST

Where: 
 West Canadian – Board Room



200 – 1601 9th Avenue SE, Calgary
To register contact Janet Salopek – janet@salopekconsulting.com or call 403 681 1232

Salopek Consulting Ltd are business specialists focussing on Human Resource Management, Strategy and Board Governance.  

Salopek Consulting 403 681 1232 


