Corporate one day Workshop*

Conquering Engagement - the ultimate workforce challenge!
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Why it’s important to attend this workshop?
· Engagement is critical to attracting and retaining staff in  today’s workforce and employers are struggling to understand what it takes to develop an  “engaging culture’

· Creating an “engaged workforce” is a challenge in today’s continually changing business environment and employers are looking to provide their managers/supervisors with coaching as it relates to engagement

· Today’s workforce expect to be “engaged” at work  and managers are struggling to understand what they need to be doing differently to provide employees with the work environment that they need and want

What can you expect from the Workshop?
An interactive workshop which explores an Engagement Model that has the capability of fundamentally changing the way we change organizations.  This model challenges traditional methods of engaging people during times of change with a new paradigm that focuses on the power of the collective group.  Participants will be introduced to 4 practical, principal based strategies to connect groups and create communities for action.  The focus will be on practical solutions to connect, energize and build sustainable processes for engagement.
As a result of attending this workshop, participants will be able to:

· Create an environment which is engaging

· Explain and demonstrate to others the importance of managing energy levels to achieve full engagement

· Apply 4 principles and develop a process to produce an engaged group of employees

· Understand the challenges one will encounter on the journey to engagement

· Apply the engagement paradigm to overcome barriers in a changing business environment
Who will benefit from this Workshop?
· Employees that are finding it difficult to stay “engaged” when the business environment is in a continual state of change

· Managers who are responsible for motivating and leading others

· Managers, Supervisors, Employees who strive to understand the meaning of “engagement”

· Leaders in all sectors who are challenged with pulling teams of people together and working effectively towards a common vision/mission or purpose

· Leaders who are challenged with effectively communicating and influencing people

Brief Biography of Workshop Facilitator 
Janet Salopek is a Senior Business Leader with a strong background in Strategic Business Planning, Human Resources and Board Governance.  With over 20 years experience in business, the most recent as Vice President of Human Resources, Janet has a reputation as a passionate leader who leads by example and empowers those that work on her team.   Currently she manages her own consulting firm and as a strategic business partner offers her services to both the corporate and non-profit sectors.  Janet also teaches at the University of Calgary and is active in the community.  She has sat on the Board of Directors for the Human Resource Association of Calgary and currently sits on the Board of Directors for the Calgary Immigrant Women’s Association and Youth Link.  Janet received her honours degree in Economics from Queen’s University and is a certified member of the Human Resource Institute of Alberta.  She is a graduate of the Directors Education Program from the Institute of Corporate Directors and The Haskayne School of Business.  Ms. Salopek enjoys spending time with her husband and two children.  She is an advent runner and enjoys the challenge of training and competing in marathons.
* Please note that this workshop is also available as a half day where the focus is on exploring and applying the principles around managing energy levels to achieve full Engagement. 

